
I’m a seasoned fashion industry, marketing, and creative executive with a proven
track record of driving growth for global fashion and lifestyle brands. I specialize in
global branding, go-to-market strategies, boutique retail curation, private-label
development, and personal image improvement. I revitalize brand image and
strategy by leveraging my global expertise in marketing, advertising, product
development, brand partnerships, and influencer collaborations. My data-driven
approach prioritizes improving the customer experience at every step of the brand
journey, from initial awareness to final purchase and beyond.

Branding Services
Deepen the brand understanding to drive customer loyalty and achieve sustainable
growth. Leverage customer insights to create comprehensive brand guidelines and
forge strong connections with your target audience.

● Review historical branding documents and consult with leadership to deepen
the brand understanding from a historical, current, and future viewpoint.

● Conduct stakeholder interviews with the executive team to inform
decision-making on the go-forward strategy.

● Clarify the brand’s "who, what, how, and why" from a positioning perspective.
● Conduct data analytics tests with a third party firm to determine brand

sentiment, customer wants, and expectations from a past, present, and future
perspectives.

● Identify and define target customers and competitors.
● Identify the core business from past, present, and future perspectives.
● Identify the points of brand differentiation and white space in the current

market.
● Write a guiding principle statement and decision-making funnel.
● Develop corporate values and beliefs statements.
● Write a brand positioning statement.
● Produce brand manuals with all brand guidelines, including company

background, vision, values, taglines, logo, fonts, colors, amenities, services, and
more.

○ #1 – Brand guidelines for external use
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○ #2 – Brand positioning and digital guidelines for internal use, including
logo color and font usage.

● Provide direction for brand visuals, fixtures, and look books.

Go-To-Market Guidance and Recommendations
Through strategic decision-making and targeted implementation, increase your
market share, improve brand awareness, drive sales revenue, and achieve sustainable
success. Benefit from personalized recommendations to capitalize on market
opportunities, optimize marketing efforts, and make informed decisions to drive
long-term growth.

● Analysis of the U.S. market, including:
○ Target customers
○ Competitor analysis
○ Points of differentiation
○ Brand positioning
○ Brand personality

● Considerations for market entry, including:
○ Wholesale to retailers (B2B)
○ Direct to consumers (D2C)

● Analysis of retail options, including:
○ Brick and mortar vs. online retailers vs. non-traditional retailers
○ Referrals and recommendations for traditional department stores,

specialty stores, and pop-up stores
● Considerations for U.S. sales representation, including:

○ Single-agent options
○ Multibrand showroom options
○ Research and referrals

● Recommendations for marketing and generating brand awareness
○ Social media strategy
○ Influencer partnerships
○ Print and digital advertising
○ Digital marketing
○ Events and venues

● Referrals for press and public relations firms
○ 5 top NYC firms to consider

● Referrals for third-party logistics (3PL) firms
○ 4 top firms to consider
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Boutique Retail Strategy Services
Increase revenue, offer a competitive advantage, manage inventory efficiently,
enhance brand perception, increase profit margins through private-label products,
and streamline operations. By leveraging my expertise, retail boutiques can achieve
sustainable growth and improved financial performance.

● Select exemplary and unique brands based on retail store profile.
● Present brands to ownership for review.
● Write competitor analysis report.
● Create a retail concept and merchandising strategy.
● Create the "open to buy" plan in partnership with a third-party retail planning

firm.
● Curate and procure merchandise.
● Develop the visual merchandising strategy in partnership with store

architects.
● Create retail sales associates' education manuals.
● Provide comprehensive packaging resource, including:

○ Paper
○ Shopping bags
○ Branding
○ Manufacturing
○ Warehousing
○ Printing

● Develop and oversee in-house private-label products, including:
○ Loungewear
○ Home textiles
○ Bags
○ Embroidered shirts & accessories
○ Hats
○ Kitchen textiles
○ Leather accessories
○ Boxed gift sets
○ Dog & pet apparel and accessories
○ Home and tabletop

● Provide employee uniform resources, including:
○ Style and fabric research
○ Prototype and sample development
○ Production
○ Quality control
○ Logistics and warehousing
○ Exclusive fabrics
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Monthly Retained Services
This comprehensive support empowers clients to make strategic decisions, foster
innovation, access valuable connections, and stay informed about their target
market, ultimately contributing to business growth and success.

● High-level strategy direction
● New ideas
● Best practices
● Referrals and introductions frommy personal and professional contacts
● Specific market research as needed

Personal Branding and Image Services
By leveraging my expertise and network, clients can elevate their personal brand, feel
confident in their style choices, and streamline their fashion journey. Enjoy the
benefits of enhanced personal style, time and convenience, access to an exclusive
network, expert styling, and tailoring, a personal Wardrobe and Style manual,
hassle-free size management, and centralized size and store information.

● Analyze current wardrobe and offer recommendations.
● Offer deep industry knowledge of best fits, brands, styles, and stores.
● Provide accurate full-body measurements and sizes.
● Scout stores and purchase clothing, furnishings, and accessories.
● Call on my network of store owners, executives, and managers to expedite the

process.
● Curate and organize a private in-home "shop," bringing products home to

avoid going to stores.
● Style all looks from casual to business to special occasions.
● Provide expert tailor to fit and alter clothing.
● Create a comprehensive personal Wardrobe and Style manual with photos

and how-to style descriptions.
● Swap sizes and return merchandise as needed.
● Create a shared document with all size measurements and store information.

Consulting Process
The next steps include:

● Identifying the services needed.
● Providing a budget range.
● Clarifying the timeline and specific target deadlines.
● Then together we can confirm scope of work, deliverables, and fees.
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